Urban Transport and Mobility
Example of Activities / Outputs

Intermediate Outcomes / Indicators

Outcomes/ Indicators

High Level Outcomes/
Indicators

URBAN TRANSPORT MANAGEMENT
A1. Develop sector policy making, regulatory and planning
capacity

A. Improved planning and management of urban transport
systems

- Urban transport policy prepared (yes/ no)
- Transport Master Plan prepared (yes/ no)
- Budget/financing plan prepared (yes/ no)
- Public transport authority established and operational (yes/
no)
- Urban transport management unit established and operational
(yes/ no)
- Management information system for urban transport in place
(yes/ no)
- Management information system for environmental monitoring
in place (yes/ no)

- Urban transport policy adopted (yes/ no)
- Transport Master Plan adopted (yes/ no)
- Transport Master Plan is embedded in Urban Development
Plan (yes/ no)
- Transport Master Plan includes environmental aspects/
elements (yes/ no)
- Annual Sector Plan targets achieved (yes/ no)

Improved access to
social and economic
services

PUBLIC TRANSPORT DEVELOPMENT
B1. Develop management capacity of public transport
service providers

- Operating agency business plans and investment strategies
developed (number)
- Concession process completed according to legal procedures
(yes/ no)
- Accounting and FM system in place (yes/ no)
- Management information system established (yes/ no)
- Staff trained in [specific topics] (number)

B2. Construct infrastructure/facilities for public mass
transportation

B. Improved management of public transportation

1. Improved public transport services

Operational
- Bus routes franchised (number)
- Average age of buses (years)
- Distance traveled by each bus (km/year)
- Performance contract targets met by operator (yes/ no)
- Annual passengers carried per employee (number)

Access / Mobility
- People living within 2 km of a public transport
stop (number, %)
- Passengers on specific routes (number) (total
or per day)
- Average travel time per km/ specific route
traveled (minutes)
- Average travel speed on BRT corridor (km/hr)

Financial
- Operating cost recovery (%)
- Share of costs covered by passenger fares (%)
- Annual financial statements produced, audited and
disseminated (yes/ no)

- Bus Rapid Transit (BRT) corridor developed (kms)
- Bus stops constructed (number)
- Passenger facilities constructed/created at stops and
terminals (number)
- Buses procured (number)

Quality of service
- User satisfaction with public transport
services (%)
- Reliability / frequency (TBD)
Affordability
- Transport expenditures by households (%,
LCU)

URBAN TRANSPORT AND TRAFFIC SYSTEM DEVELOPMENT

C1. Construct/ rehabilitate traffic and transport system and
infrastructure
- Roads rehabilitated, non rural (kms) - CORE
- Roads constructed, non rural (kms) - CORE
- Culverts constructed (number)
- Sidewalks constructed (kms)
- Bike paths constructed (kms)
- Foot bridges constructed (number)
- Upgraded junctions (number)
- Traffic Lighting and Signal system constructed/rehabilitated
(number)

C. Improved urban traffic and transport system

- Roads in good and fair conditions (%)- CORE
** Supplemental value: Size of classified network (km)
- Roads with adequate drainage (km, %)
- Urban road network with sidewalks (%)
- Urban road network with bike paths (%)
- Junctions with appropriate controls (%)

D1. Raise awareness about road safety issues

- Communication strategy developed (yes/ no)
- Road safety campaigns implemented (number)
- People reached by awareness campaigns (number)
- Trainers trained on road safety (number)

- All season connection between urban point A
and B established (yes/ no)
- Households with a paved road outside their
house (number, %)

3. More efficient urban traffic flow
- Average travel speed in targeted corridors
(km/ h)
- Average travel time in targeted corridors
(minutes)
- Delays at specific junctions or along specific
routes (minutes)

C2. Develop traffic management and control capacity
- Trained police (number)
- Traffic management units created (number)
- Traffic control center established (yes / no)
- Equipment for speed trapping (number)
- Breathalyzer and other equipment procured (number)

2. Improved urban access

D. Improved road safety behavior

4. Improved urban road safety

- Target audience of awareness campaigns recalling
messages correctly (%)
- Traffic exceeding posted speed limits (%)
- Motorcycle riders wearing helmets (%)
- Commercial vehicle operators licensed (%)

- Road accidents in targeted corridors involving
pedestrians (number)
- Road accidents per 1000 population (number)

Improved access to
income earning
financial/ business/
economic
opportunities

